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Charlottesville-Albemarle Metropolitan Planning Organization 

POB 1505, 401 E. Water Street, Charlottesville, VA 22902  

(434) 979-7310 phone ● www.tjpdc.org ● info@tjpdc.org email 

_________________________________________________________________ 

 

 

MPO Technical Committee  
Minutes: January 17, 2017 
Adopted: March 27, 2017 

 

Committee – Voting Members   TJPDC Staff 

Karen Davis, JAUNT 

Mac Lafferty, Albemarle PC 

Jeanette Janiczek, City of Charlottesville  

Jay Lindsay, DRPT 

Cheng Yan, FHWA 

Mack Frost, FHWA 

John Jones, City of Charlottesville (Chair) 

Kevin McDermott, Albemarle County (Vice Chair) 

Bill Palmer, UVA 

Charles Proctor, VDOT 

 

Call to Order: 

Mr. Jones called the meeting to order at 10:02 a.m. 

 

Matters from the Public: 

There were no matters from the public.  

 

Presentation on VTRANS 2025: 

David Jackson of Cambridge Systematics gave a presentation on VTRANS 2025. Their company 

is speaking to MPO Tech committees and PDC’s around the state. 

 

Mr. Jackson said there were over 800 needs identified in December of 2015. Those needs were 

consolidated to 170 needs and those needs were put into three tiers. The Culpeper District has 10 

needs – 4 in tier 1, 4 in tier 2 and 2 in tier 3. Mr. Jackson noted that “tiering” does not affect 

SmartScale scoring in the future, nor is there any “weight” attached to the tier. 

 

Mr. Boyles noted that should the CTB not follow the Smart Scale, this tier system could justify 

their reasoning. 

 

Mr. Lafferty wondered why there is a 10-year window and not a 6-year window and Mr. Jackson 

explained that the 6-year plan still exists and this system does not supersede that plan. He 

explained that this plan only gives a “pipeline” for future Smart Scale projects or for competitive 

grants.   

 

Mr. Proctor said it was more of a planning document, not a funding document.  

 

Here is the link online for the presentation: http://campo.tjpdc.org/wp-content/uploads/04-

VMTP_PPT.pdf  

Wood Hudson 

Chip Boyles 

Sara Pennington 

Zach Herrman 

 

http://campo.tjpdc.org/wp-content/uploads/04-VMTP_PPT.pdf
http://campo.tjpdc.org/wp-content/uploads/04-VMTP_PPT.pdf
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Mr. Jackson asked the committee to consider the recommendations and determine if anything 

had been missed. He gave the committee a survey in which to give feedback 

(https://www.surveymonkey.com/r/VMTP2025).  

 

Approval of Draft Minutes: 

Karen Davis moved to approve the minutes and Mac Lafferty seconded the motion. The motion 

passed unanimously. 

 

2045 LRTP: 

Wood Hudson reminded the committee that the plan is due in 2019. The staff will have a draft to 

the Policy Board this month. He explained that the model will be much more sensitive to mode 

choices and the importance of performance measures will be built in. Cheng Yan said the new 

plan will comply with federal performance-based planning. There is an annual MPO meeting on 

February 1, and recommendations will be given then. 

 

Staff Reports 

 

Update of Transit Reporting Requests and Information: 

Mr. Boyles explained that the Annual Obligation Report is more of a formality because it is a 

report of monies already spent. 

 

Smart Scale VDOT Staff Recommendations: 

Mr. Boyles said there was a CTB meeting that morning (January 17) that was streamed live 

online. It was the first presentation of the Smart Scale project scoring.  

 

Mr. Proctor said the information re: scores and rankings plus the funding forecast should be 

provided today. 

 

Mr. Boyles said on February 16, staff will be presenting a transit study with a current state of 

affairs, ideas on how to work differently together and to determine if a “regional” approach 

would be a better option for this area. 

 

Hydraulic/Hillsdale PER: 

Mr. Boyles explained that there will be a small area plan advisory panel created and will begin 

meeting in March. There should be a concept to submit in a Smart Scale application in 

September 2018. 

 

I-64 Corridor SP@CE Study: 

Mr. Hudson told the committee that there was a working group meeting set for January 31 that 

will focus on Safety in the corridor. There will be Fire and Rescue personnel and Police present 

at that meeting. 

 

Transit Updates 

 

Ms. Davis said that JAUNT just moved into its new facility and they will be putting new busses 

into service this next month. 

 

Mr. Lafferty wondered how the 29 Express line was doing so far. 

https://www.surveymonkey.com/r/VMTP2025
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Ms. Davis commented that the ridership is steady, but JAUNT is looking for ways to grow. She 

noted that the later run was more popular than the earlier run. 

 

Ms. Pennington said that the grant is due for Rideshare, so she has been working on that. She 

also noted the Guaranteed Ride Home program has a contract with Yellow Cab, but perhaps 

there were other beneficial alternatives to explore for this program (i.e., Uber). 

 

Mr. Lafferty suggested Rideshare have forms at local bike shops to make folks aware of the 

Guaranteed Ride Home program. 

 

Mr. Jones reported that CAT was losing ridership. They have been working with the ADL 

system that had some technical issues (i.e., the server went down). CAT is also working to fix 

the problems with the iPhone. (The app works with androids, but not with Apple products.) 

 

There was no report from UTS 

 

Additional Matters from the Public: 

There were no additional matters from the public. 

 

Meeting adjourned at 11:12am 


