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Citizen’s Transportation Advisory Committee (CTAC) 
Minutes: September 2, 2015 

 
Committee – Voting Members   TJPDC Staff 
Stephen Bach, MPO  
Frances Hooper, County At-Large (Vice-Chair)  
David Hurst, City At-Large  
Luke Juday, City At-Large (Chair)  
John Pfaltz, City At-Large  
Richard Wagaman, County At-Large  
Kathy Welch, County At-Large 
David Shreve, County At-Large 
 
Call to Order: 
Luke Juday called the meeting to order. 
 
Matters from the Public: 
There were no matters from the public.  
 
Prior to the proceeding with the agenda, John Pfaltz regretfully resigned his position on the board. He stated 
he was hoping the CTAC Board would be more effective as the “citizens’ voice”, discuss issues that are 
more meaningful, and be able to do something significant in the community. After resigning, Mr. Pfaltz left 
the meeting. 
 
Mr. Juday asked if there were any comments about Mr. Pfaltz’s statements. Will Cockrell stated that the 
PDC has been developing a strategic plan for the MPO, which will include the various roles for the various 
MPO committees.  
 
Mr. Wagaman noted that the PDC has a strategic plan and stated that he would like to know better how that 
plan affects CTAC.  Mr. Boyles stated that the MPO’s strategic plan should be narrower and more focused 
than the PDC’s plan. Mr. Cockrell noted that looking at the best practices of other MPO’s would be a 
beneficial endeavor. 
 
Approval of Draft Minutes: 
Mr. Juday asked if there were any comments on the May 6th meeting minutes.  As more of a reflection on the 
minutes than a comments on them, Fran Hooper said that the MPO had previously sent a letter to congress 
about issues of concern and she thinks it would be beneficial to resend a similar letter as they come back into 
session.  Mr. Juday noted that it would be important to be specific about what the committee is looking to get 
accomplished (i.e., vote “yes” or “no” on specific bills).  Mr. Juday said he would edit the letter. Mr. Boyles 
added that it was good to see the committee take the initiative to write that letter and it got support from all 
the other committees and elected officials. 
 

Chip Boyles, TJPDC/CA-MPO  
Will Cockrell, TJPDC/CA-MPO  
Wood Hudson, TJPDC/CA-MPO  
Charles Proctor, VDOT 
Gretchen Thomas, TJPDC 



 

David Hurst made a motion to approve the minutes. Stephen Bach provided a second. The Committee 
unanimously approved the minutes.  
 
Transportation Academy: 
Wood Hudson noted that there had been talk about getting together a Transportation Academy to better 
prepare and inform citizens, members of the transportation committees, elected officials to build a better 
understanding of transportation planning and processes. The MPO has the opportunity to move forward with 
this endeavor with some grant money from the Ecological project.  
 
Mr. Hudson said the first session will be a “lunch and learn” format that would discuss Myths vs. Facts on 
planning and it will discuss the Ecological Modeling Tools and information gathering side of transportation 
planning.  There will be 2 or 3 sessions this fiscal year, with the first session scheduled for October 13. Mr. 
Juday has agreed to be a presenter at the first session, in addition to Mr. John Miller and Mr. Hudson. Mr. 
Hudson asked the committee if there were topics of interest the committee might recommend.  
 
Mr. Cockrell added that staff met with UVA’s Transportation Academy to determine if there might be any 
overlap and opportunities to partnership. Staff agreed to provide UVA’s event information in the packet 
provided at the MPO’s sessions.  Since CTAC will be steering the session topics, Mr. Cockrell was hoping to 
get a list of topics important to this committee to either cover ourselves or to report to UVA’s Transportation 
Academy so they could cover it.  
 
Ms. Hooper stated that there needs to be a topic about Transit vs. Highway. (i.e., What is the data you look at 
for transit vs. roads? What is the decision making process? When does bus/rail work?) There needs to be an 
understanding of the metrics that make a project work. Perhaps the discussion could be on busses.  
 
Mr. Hurst said it is important to get out the “buzzwords” used in transportation planning, i.e., frequency, 
economics, etc. Mr. Hudson added perhaps the metrics and the input needed for transit decision making 
should be taught. Ms. Hooper said there needs to be coverage of the fundamentals about transit. Mr. Proctor 
noted that there are tools for modeling for proper comparisons on projects that could be taught. Kathy Welch 
said perhaps a discussion on funding would be appropriate as well. 
 
Mr. Wagaman noted that one of the items necessary for discussion is “How does theory or the process 
actually translate into a successful project?” (i.e. the Free Bridge project).  Mr. Juday noted that it may be 
important to teach “How do roads happen?” and to give just the basics of the road and transportation 
planning. 
 
Mr. Bach noted that a diagram created by a former PDC executive director in 2012 is quite effective in 
explaining the progress of a transportation project. He believes it should be given to each member of the 
committee, especially new members, as a training tool. 
 
David Shreve arrived at the meeting at 7:25. 
 
Mr. Cockrell noted that it is important to collect from participants an evaluation of the event. It will be 
important to keep the presentations from the experts and the comments from the participants to eventually 
create packets for committees and develop materials online. The goal is not to have a “one time” event, but 
to have it into something bigger for the future. 
 
Mr. Juday said another idea for a topic would be Transportation Land Use. 



 

 
Mr. Boyles said to perhaps the topics could tie in the basics or principles of modeling. 
 
Mr. Wagaman noted it is important to tie our goals together locally and with also others in other regions and 
to try to get the “best of the best” to come together to provide the best information for free.  
 
Mr. Juday asked what the relation of the Transportation Academy to CTAC? He asked if it was something 
that the members should go to or just to oversee or something else. 
 
Mr. Cockrell said that because CTAC is the Citizens’ Committee, the committee will be effective in 
identifying what questions the citizenry has about transportation and also being the conduit between 
complicated transportation terminology and issues to make it more tangible and understandable for them. 
CTAC should help to guide the topics they feel are important.  
 
Mr. Boyles also noted that CTAC will help to decide who the Transportation Academy will market itself to. 
He said it will be important to collaborate with UVA to educate local officials and citizens alike. 
 
Mr. Cockrell said one of the goals is to create tools online for the public so it is THE resource for 
transportation answers and local project information. 
 
Mr. Shreve noted that a glossary and map should be included in those online tools. 
 
Mr. Hurst suggested another topic could be “Who owns what re: responsibilities in a project?”  
 
Outreach and Recruitment of CTAC Members: 
Mr. Cockrell began the discussion by noting that there are two vacant positions for the City and one vacant 
position with the MPO (anyone within District 10) on the CTAC Board.  There is a need to reach out to 
underserved communities and to set action items. 
 
Ms. Hooper asked if it was possible for the City and County clerks and other staff members to let the 
committee know who they are hearing from most often because perhaps those folks would be interested in 
coming on board. 
 
Mr. Boyles noted that if the committee members know someone who would be a good fit, they should 
suggest them so those folks can be approached to determine their interest. 
 
Mr. Hurst said that the outreach should be broad. Many community members don’t even know they would be 
interested because they may feel intimidated by the technical nature of some of the topics. They could be 
approached with the idea that this committee is the place to receive citizen input. 
 
Mr. Cockrell mentioned that it would be important to put emphasis on diversity as well. He suggested that 
perhaps the members of the committee could reach out to community leaders, neighborhood associations, 
churches, schools, etc. and see if there was interest within those groups. Mr. Cockrell asked the committee 
members to email him ideas of lists of organizations or groups by Friday, September 11. 
 
Ms. Hooper added that the message to these communities needs to be two-fold: 1) We want them at these 
meetings for input and feedback, and 2) Please join the Board because we have two vacancies. 
 



 

HB2 Update: 
Mr. Cockrell discussed the upcoming deadline for HB 2 applications, due September 30th.  He noted that the 
MPO will be submitting one project ~ the Exit 118/I-64 interchange.  According to Mr. Boyles, that may be 
changing as of September 2 (today) because if the county submits it, they may be able to get money from a 
second source.  
 
Several projects were mentioned, but one of the projects for the City was Free Bridge because that process 
was studied thoroughly and there is the most data on that area. The City said they did not want that project to 
be submitted because they do not want to bring more traffic into the city. 
 
Mr. Boyles said what was relayed to him was if you turn towards the City onto High Street, the flow of 
traffic will get worse. Just two weeks ago, the City was adamant it was not to be a submission. Mr. Cockrell 
reminded the committee that the project is on the visioning list, so it would have had to move onto the 
constrained list. 
 
Ms. Hooper recommended that CTAC send its concerns to the MPO Policy Board that this viable project is 
not being considered. Mr. Boyles agreed it should be considered for the future, but it cannot be done for 
HB2.  
 
Ms. Hooper made a motion to inform the Policy Board that CTAC believes the Free Bridge project should be 
moved up on the priority list because it is a significant project that needs to be dealt with and acted on as 
quickly as possible. 
 
Mr. Boyles noted that the Free Bridge project was going to be the MPO’s application for the City. Ms. 
Hooper said that should be included in the letter to the Policy Board. Mr. Juday noted that they should have 
to explain why the City is backing out of submitting it because this was a significant public process with 
generous input. Mr. Cockrell said he would draft a letter and send it to the committee for approval.  
 
Mr. Juday seconded the motion and the committee approved the motion unanimously. 
 
Adjustments to the MPO Boundaries: 
Mr. Hudson provided a brief update on a minor adjustment to the MPO boundaries. VDOT planners 
discovered that several MPO’s boundaries that split census tracts. He explained that the new boundary 
includes mostly rural land and aligns the MPO boundary with the census geography. Mr. Proctor noted that it 
will not affect the roads in the region.   
  
Transit Update: 
CAT – Kathy Welch reported that the July ridership is up 1% from the last July, which has been consistent 
for the last 11 months. The fare boxes are working well. The academic part is working fine, but Health 
Services has a few things to work out, but once they do, they will be able to work with any barcode.  
 
She also noted that there has been some discussion about getting more busses in the northern part of the 
county, near the Hollymead/Forest Lakes area down to UVA and the city, but the Route 29 Solutions group 
denied that opportunity.  
 
Ms. Hooper said that was also discussed at JAUNT and perhaps they would use a smaller vehicle. Ms. Welch 
said that would be very helpful.  
 



 

JAUNT – Ms. Hooper did not have anything else to add, but did ask Mr. Boyles to discuss RTA that was in 
the Daily Progress a couple of weeks ago. 
 
Mr. Boyles said the Hollymead/Forest Lakes issue is a good indicator that this review needs to take place.  
He noted that the transit system doesn’t use all the federal funds available because they can’t pay the match 
portion of the grant funds. If the county could come up with the funds, they would only have to come up with 
the match portion of the grant (50-50 for operations and 80-20 for capital).  
 
Ms. Welch noted that there are proffers out there. For Hollymead, there is $50,000/year for 10 years and on 
the other side of Hollymead, there is $25,000/year for 10 years. From what she understands from John Jones, 
this money can be used as part of the match. Mr. Boyles noted that it hinges on getting the county to make 
that commitment. 
 
Mr. Boyles said that with the demands for additional transit increasing, and as the population grows to 200K, 
the MPO moves into another category as far as transit is concerned. The MPO staff and committees will be 
looking for input from everyone for several months for a contractual approach instead of an RTA because it 
is more politically feasible. He mentioned that the University was not interested in collaborating, even 
though several universities and their surrounding communities have collaborated quite well.   
 
Action Items & Other Business: 
Mr. Cockrell suggested that the committee send a thank you letter to John Pfaltz for his involvement with 
CTAC for many years. 
 
Mr. Wagaman handed out a packet on automated transportation conference. The governor is pushing very 
hard for Virginia to be the leader in the automated vehicle industry. Mr. Wagaman feels we need to help 
steer this effort, especially because of Route 29. It is coming very quickly and we need to pay attention to it. 
 
Mr. Cockrell noted that there is a new MPO website under construction and it needs input, so please feel free 
to look at it and give your thoughts. 
 
Mr. Cockrell mentioned that TJPDC is hiring a new staff person, a full-time Planner I, who will help take the 
workload off of staff.  
 
Mr. Cockrell asked to push back the CTAC meeting schedule to be closer to the other MPO committee 
meetings. He will email additional details and try to get consensus. 
 
Additional Matters from the Public: 
There were no additional matters from the public. 
 
Mr. Juday made a motion to adjourn. Mr. Bach seconded. The meeting was adjourned. 
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