
Albemarle County Transit Expansion 
Feasibility Study and Implementation Plan
Purpose:

• a feasibility study and implementation 
plan for expanded transit service to 
population and employment centers 
within Albemarle County, particularly:
• the Pantops area,
• Thomas Jefferson’s Monticello, and
• along Route 29 North (between City 

limits and the UVA Research Park)

• Innovative transit options (to include 
on-demand service) that 
emphasize accessibility and 
responsiveness to customer needs 
should be investigated alongside 
traditional fixed-route options

Budget: $106,215
• $53,108 in grant funds
• $53,107 from Albemarle County as local 

match

Timeline: ~10 months (from signed 
agreements – December 31st, 2021)



Albemarle County Transit Expansion 
Feasibility Study and Implementation Plan
Next Steps:

RFP sent; due date: 
February 25th

Advisory group will be 
set/appointed by 
Albemarle County 

(TJPDC staff will 
function as project 

management)

Selection Committee 
(TJPDC staff and 

stakeholders) will 
review proposals and 

select consulting team

Advisory group will 
meet with consulting 
team to finalize scope 

and begin work

AprilMarchFebruary



Tasks expected to be part of the consultant’s 
final scope of work:
• Public outreach

• Project website

• Online or in-person workshops

• Needs assessment for the study areas – focusing on existing and 
projected demographic, land use, and economic data

• Feasibility studies of at least two transit service options for the study 
areas

• An implementation plan for the preferred service option


