Charlottesville and Albemarle Regional Transit
Vision Plan

Purpose:

For local leaders, transit agencies, and

collaboratively develop a clear vision
for the future of transit in our region

Work will result in a Charlottesville
Area Transit Vision Plan document
that identifies goals, objectives,
strategies, and time-specific
recommendations

Recommendations contained within
the plan will be developed for short-
term, long-term, and extended long-
term timeframes with a horizon year
of 2050

a wide variet?/ of stakeholders to
y

Budget: $350,000
* $175,000 in grant funds

* 587,500 from Albemarle County as local
match

* 587,500 from City of Charlottesville as
local match

Timeline: ~18 months (as soon as the
agreements are signed — June 30, 2022)



Charlottesville and Albemarle Regional
Transit Vision Plan

Next steps:

TJPDC signs
agreements/MOQOUs with
DRPT, Albemarle
County, and City of
Charlottesville

January

RFP sent to DRPT bench
contracting firms

Selection Committee
(TJIPDC staff and
stakeholders) will
review proposals and
select consulting team

February

Regional Transit
Partnership, serving as
the advisory group, will

meet with consulting
team to approve scope
and begin work



Albemarle County Transit Expansion
Feasibility Study and Implementation Plan

Purpose: Budget: $106,215
* a feasibility study and implementation * $53,108in grant funds
plan for expanded transrt Serv|ce to ° 353,107 from Albemarle County as local
population and employment centers match
within Albemarle County, particularly:
* the Pantops area, Timeline: ~¥12 months (from signed
 Thomas Jefferson’s Monticello, and agreements — December 31%t, 2021)

* along Route 29 North.

* Innovative transit options (to include
on-demand servicefthat
emphasize accessibility and
responsiveness to customer needs
should be investigated alongside
traditional fixed-route options



Albemarle County Transit Expansion
Feasibility Study and Implementation Plan

Next Steps:

TJPDC signs

agreements/MOUs with

DRPT and Albemarle
County

January

Selection Committee
(TJPDC staff and
stakeholders) will
review proposals and
select consulting team

RFP sent to DRPT bench
contracting firms

February

Advisory group will be
set/appointed by
Albemarle County

(TJPDC staff will
function as project
management)

Advisory group will
meet with consulting
team to approve scope
and begin work



