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Old Ways no Longer Effective

• General public continues to lose interest in 

attending traditional open house style public 

meetings

• Participation in traditional public meetings tends 

to be constrained to very specific age groups, 

levels of engagement, and backgrounds

• There is a need to increase participation from all 

demographic and socioeconomic groups for 

LRTP Plan Updates to get broad input
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New Ideas and Fresh Thinking

• CVMPO is currently updating its Long Range Transportation 

Plan with EPR working as the lead consultant on the plan

• The MPO decided to go a new route substituting traditional 

public meetings with public intercepts

• Large-scale Festivals and Public Events

• Get Downtown! In Lynchburg and Centerfest in the Town of Bedford

• Public intercepts were cheaper to implement and require less 

material than a traditional open house public meeting

• Higher levels of engagement than traditional meeting

• More productive engagement among the public than traditional 

meeting

• New survey method
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Get Downtown! in Lynchburg

• Festival draws 10,000 – 15,000. 

Held September 6th

• Held in downtown Lynchburg. 

Broad representation of 

Lynchburg area citizens

• EPR/MPO setup a booth with a 

fun money/budget game and free 

swag and candy to draw folks in

• 329 individuals participated
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Centerfest in Bedford

• Largest street festival 

in the Town of Bedford

• EPR/CVMPO setup a 

booth with the same 

money game as Get 

Downtown!

• 33 Participants
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MetroQuest Survey Tool

• New service available to VDOT for VDOT funded studies and Long-

Range Transportation Plans

• #1 public engagement solution for transportation plans

• Fun and engaging experience

• http://support.metroquest.com/getting-started-2/site-manager-tutorials/

• Consultants working on MPO studies/plans funded by VDOT have 

access, but MPO/PDC Staff do not

• VDOT can work on behalf of the MPO/PDC if necessary

• Much broader outreach utilizing social media and targeted outreach

6



CVMPO MetroQuest Survey

• EPR and VDOT developed the survey 

on behalf of CVMPO

• VDOT staff acted as survey site 

manager

• Held staff meetings with CVMPO staff 

to ensure that their input into the 

survey was captured

• Provided weekly progress reports to 

CVMPO during survey period and 

allowed them to recommend changes 

as necessary during build stage

• Survey took three weeks to develop (2 

weeks build phase and 1 week 

MetroQuest pre-launch phase)

• https://connectcentralvirginia-

demo.metroquest.com/

• Survey was open from November 26th

to January 15th
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CVMPO MetroQuest Survey Results

• 957 participants

• 14 times as many 

participants as the 2040 

CVMPO LRTP Update

• Participation by 

geography was:
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CVMPO MetroQuest Survey: 

Budget Game
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CVMPO MetroQuest Survey: 

Interactive Map
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1,848 map features (741 safety, 576 infrastructure, 302 bike/ped, 230 general. 1,426 comments

Data can be exported out into excel and GIS format



CVMPO MetroQuest Survey: 

Standard Survey
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MetroQuest Improvement in Public  

Engagement

• CVMPO’s use of 

MetroQuest resulted in 

a 1,300% increase in 

number of participants 

from the last LRTP 

Update

• Significant increase in 

number of participants 

and meaningful input
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Moving Forward

• By engaging the public through public intercepts at big festivals and 

utilizing the broader outreach of MetroQuest surveys, CVMPO was able 

to engage many times more citizens than in previous LRTP plan 

updates.

• Next step is to analyze all the data provided from the public intercepts 

and MetroQuest survey and see where hotspots show up for safety, 

multimodal, infrastructure, and bike/ped issues and see what new 

recommendations can be added to the plan from public information.

• Danville MPO is following CVMPO’s example and has had one public 

intercept at the downtown Danville Food Truck rodeo which garnered 

input from 94 participants. 

• Danville will also be developing a MetroQuest survey to broaden 

outreach with EPR helping to build the survey and VDOT managing.

13


	Agenda (online)
	Agenda
	MPO Technical Committee
	Tuesday, March 17th, 2020 @ 10:00 a.m.
	Water Street Center, 407 E. Water Street, Charlottesville, VA 22902
	Description
	Matters from the Public:  limit of 3 minutes per speaker
	Approval of January 21st draft Meeting minutes*; 
	10:05-10:10 
	click here for a copy of the draft minutes
	Staff Updates:
	10:10-11:00
	Community Engagement Case Study
	 Staff will provide a brief presentation on lessons learned from the VDOT Lynchburg District’s community engagement efforts and how those could be applied to the CA-MPO; 
	11:0 -11:15
	click here for a copy of the presentation 
	Action Items:
	11:15-11:20
	 Staff will review any identified action items from the meeting
	Additional Matters from the Public:  limit of 3 minutes per speaker
	 Members of the Public are welcome to provide comment on any public-interest, transportation-related topic, including the items listed on this agenda.
	11:20-
	7
	Upcoming Meetings:
	MPO Tech: May 19th

	TJPDC Public Participation
	Getting to Know More�Lessons Learned from New Public Participation Strategies at CVMPO
	Old Ways no Longer Effective
	New Ideas and Fresh Thinking
	Get Downtown! in Lynchburg
	Centerfest in Bedford
	MetroQuest Survey Tool
	CVMPO MetroQuest Survey
	CVMPO MetroQuest Survey Results
	CVMPO MetroQuest Survey: �Budget Game
	CVMPO MetroQuest Survey: Interactive Map
	CVMPO MetroQuest Survey: �Standard Survey
	MetroQuest Improvement in Public  Engagement
	Moving Forward

	UPWP-FY21-Final-Draft-5-11-20-with-Appendices.pdf
	UPWP FY21 Final Draft 5-11-20.pdf
	Attachment A VDOT UPWP SPR FY 2021
	UPWP FY21 Attachment B
	UPWP-FY20-Final 25.pdf
	UPWP-FY20-Final 26
	UPWP-FY20-Final 27
	UPWP-FY20-Final 28
	UPWP-FY20-Final 29
	UPWP-FY20-Final 30
	UPWP-FY20-Final 31
	UPWP-FY20-Final 32
	UPWP-FY20-Final 33
	UPWP-FY20-Final 34
	UPWP-FY20-Final 35

	UPWP FY21 Attachment C
	Public Notice Attachment D




