Blacksburg, VA

Operator { « Blacksburg Transit
University { « Virginia Tech

Area Population { 68,000 (2021, includes Blacksburg and Christiansburg)

University .
Population ULy (@)

Annual Vehicle
Revenue Miles < -1.08 m|II|on (2021)

Sovenarce Mosel ~_ Funding Sources (Milions of 2021 dollar

$0.2
1% $0.2
1% m Federal Grants

Notable Local Funding Sources:
* Virginia Tech makes up the majority of local funding.

 Christiansburg Contract to provide service into the town
of Christiansburg.

« Virginia Tech Contract

Funding Sources « Christiansburg Contract $0.4 =l
2%

= Fares and Passes
e Other

m State Grants

Other Area = Valley Metro (GRTC)
Operators  Radford Transit = VT Contract
Governance Summary:

= Christiansburg
Contract

 City department accountable to city council.

» Provides service to Blacksburg, Virginia Tech, and neighboring Christiansburg.
o . . . . m Fares/Passenger
» Virginia Tech provides the majority of local funding, and therefore has an integral role

in service and capital planning and decisions.

m Other
 Blacksburg Transit and Virginia Tech have a supportive and collaborative relationship, ,
with Virginia Tech allowing Blacksburg Transit to make recommendations on service, Source: City of Blacksburg 2021 Budget
funding and technology for Virginia Tech to fund. Regional Transit Governance Study for Region 10 2



Bloomington, IN

Operator { * Bloomington Transit

University { « University of Indiana (1U)
Area Population = 80,000 (2021)

University « 47,000 (2022)

Populat_ion
Annual Vehicle - 0.99 million (2021)
« Public Transportation Corporation

Revenue Miles
Governance Model

% Federal and State Grants
= Local Property Tax

= Local Option Income Tax
Funding Sources < - Additional Local Taxes

« |U Contract

e Fares and Advertising

Other Area « |U Campus Bus
Operators « Rural Transit/Monroe County Commissioners

A

Governance Summary:

Municipal corporation, which has similar powers to a Transportation Authority

Governed by a five-member board; two members are appointed by the Mayor of
Bloomington, and three are appointed by city council.

Bloomington Transit shares a facility with IlU Campus Bus, leading to close
coordination on labor, practices, and future planning.

Notable Local Funding Sources:

» University contract allows IU students, staff and faculty
to ride transit at no cost to them.

» Local Income Tax that is new for 2022 following a city
ballot measure.

» Local Property Tax has a portion dedicated to transit.

Funding Sources (Millions of 2021 dollars)
$0.4 $0.3
3% 2%

$0.5 o
3%

$1.4

10%

Source: Bloomington Transit 2023 Budget
Regional Transit Governance Study for Region 10 3

= Federal Grants

m State Grants

m |U Fare Payments
Local Property Tax

= Local Income Tax

m Fares/Passenger
m Other



Ann Arbor, Ml

Operator < = Ann Arbor Area Transportation Authority (TheRide)

University -< = University of Michigan

Area Population —  [ERETAVINEIA)
University Population — [EREIRNEL

TheRide Annual Vehl_cle « 4.69 million (2021)
Revenue Miles

UM Bus Annual Vehl_cle - 1.09 million (2021)
Revenue Miles

Governance Model { « Transportation Authority

» Federal and State Grants

 Local Property Tax

Funding Sources < University of Michigan Fares
» Fares
e Other

= University of Michigan (UM) Bus
Other Area Operators { = Western Washtenaw Area Express (WAVE)

Governance Summary:

Transportation authority which provides service to member jurisdictions Ann Arbor,
City of Ypsilanti, and Ypsilanti Township.

Governed by a ten-member board; eight members are appointed by the Ann Arbor,

one member is appointed each by authority members City of Ypsilanti and Ypsilanti
Township.

TheRide has little interaction with University of Michigan Bus besides bus stop
location coordination and sharing curb space at the city’s transit centers.

Notable Local Funding Sources:

e Local Property Tax comes from two sources:

— 2.5 mill Ann Arbor property tax dedicated to
TheRide in perpetuity

— Additional 2.38 mill property tax on the entire
authority area that must be renewed by ballot
measure every five years.

Funding Sources (Millions of 2021 dollars)

oy 3% 2% = Federal Grants
0
= State Grants
$18.0 Local Property Tax
33%

m Purchase of service
agreements

m Fares/Passenger

m Other

Source: TheRide 2023 Budget
Regional Transit Governance Study for Region 10 4



lowa City, |1A

« lowa City Transit
= University of lowa

= 88,000
0,000

Operator
University —

Area Population —
Student Population —

ICT Annual Vehicle
Revenue Miles

CAMBUS Annual
Vehicle Revenue <
Miles
Governance Model —

Funding Sources

Other Area
Operators

Governance Summary:

- 689,000 (2021)

- 685,000 (2021)

» City Department
« Federal and State Grants
e Local Property Tax

« Transportation Center Income
« Fares
« Other (branding)

« University of lowa CAMBUS

« Coralville Transit
= Johnson County SEATS (paratransit)

» City Department accountable to city council.

* Provides service to lowa City and neighboring University Heights.

» lowa City Transit has casual relationships with other operators in the area (University
of lowa’s CAMBUS and Coralville’s Coralville Transit), coordinating fare policy and

transfer points.

» No formal relationship with the university.

Notable Local Funding Sources:

Local Property Tax is earmarked for transit ($0.95 per
$1000 valuation)

Mixed-Use Transportation Center provides revenue from
the parking garage and retail/restaurant tenants

Apartment Contract to provide service to a large off-
campus student housing complex.

Funding Sources (Millions of 2021 dollars)

m Federal Grants
m State Grants
Local Funds

m Fares/Directly
Generated

Source: lowa City Transit 2021 NTD Profile

Regional Transit Governance Study for Region 10
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Ilthaca, NY

Operator { » Tompkins Consolidated Area Transit (TCAT)

University { = Cornell University
Area Population { = 105,000 (2021)

University !
Population < 26,000 (2022)
Annual Vehicle "
Revenue Miles < = 1.71 million (2021)
Governance Model { « 501(c)(3) Nonprofit

= Federal and State Grants
« [thaca/Tompkins/Cornell Contributions
= Cornell Fares

Funding Sources

Other Area
Operators

* Fares
» Other
e Chemung County (CTRAN)
« Cortland County (Way2Go)

Governance Summary:

Nonprofit organization, with a nine-member board. The board has three members
each appointed by Cornell, Ithaca, Tompkins County.

Formed by consolidating three transit agencies in the early nineties

The non-profit has three underwriters: Cornell University, Ithaca, and Tompkins
County. Each underwriter is required to fund the exact same amount as the other
two each year.

Notable Local Funding Sources:

Underwriter Total Contributions: each of the three
underwriters (Ithaca, Tompkins County, and Cornell
University) agree to matching contributions to TCAT
annually.

Mortgage Recording Tax, part of which is earmarked for
transit

Cornell fare payments to allow students, faculty and staff
to ride TCAT for free.

Funding Sources (Millions of 2021 dollars)
$0.7

$0.2 m Federal Grants

‘/ 1%
$11 ‘ m Other

7% Source: TCAT 2023 Budget

S

m State Grants

Mortgage
Recording Tax

= Underwriter Total
Contributions

= Cornell Fare
Payments

m Fares/Passenger

Regional Transit Governance Study for Region 10



State College, PA

« Centre Area Transportation Authority (CATA)

University {
Area Population {

University
Population

Annual Vehicle

Revenue Miles
Governance Model {
/

Funding Sources <

<

Other Area
Operators

Governance Summary:

* Penn State University

- 89,000 (2021)
- 48,000 (2021)

« 1.64 million (2021)

< Joint Municipal Authority

« Federal and State Grants

= Local Contributions (municipal general funds)
e Fares

= Penn State Contract

= Apartment Contracts
» Other

« Penn State Campus and Hershey Shuttle

Transportation authority which provides service to five member jurisdictions and
three contracted jurisdictions.

Five-member board, with one member appointed from each member jurisdiction.

No taxing authority; not permitted by Pennsylvania state legislature.

Notable Local Funding Sources:

 Local contributions to CATA are determined by a required
local match to state funding.

» Service contracts with Penn State for open-door campus
bus service.

» Contracts with local student apartment complexes for bus
service. The apartment complexes are currently funded
on a per-ride basis, with CATA researching a potential
switch to charging on a per-bed basis.

Funding Sources (Millions of 2021 dollars)
$0.4 $0.4 m Federal Grants

$1.0_ 2%_ 2%

m State Grants

Penn State
Contracted Service
= Municipality
Contributions
= Apartment Contract

5% g
$0.6
3%\

$2.7
15% u Penn State Pass
Program
m Other
Fares/Passenger
= Other

Source: CATA FY22-23 Budget
Regional Transit Governance Study for Region 10 7



Charlottesville, VA - CAT

Operator { « Charlottesville Area Transit (CAT) Notable Local Funding Sources:

» UVA Contract: CAT provides some fixed-route and trolley
service funded by UVA.

University { « University of Virginia (UVA)
Area Population { = 46,000 (2021)

University .
Population et e

Annual Vehicle
Revenue Miles < = 730,000 (2021)

Governance Model _< o C|ty Department Funding SOUI‘CGS (M|”|On3 Of 2021 dOIIarS)
@l - Federal and State Grants 358/3 / ?8/1 m Federal Grants
= Local Contributions (municipal general funds) — ’
. e Fares m State Grants
Funding Sources < » Albemarle Contract
: gl/hA Contract = Albemarle County
S~ — Contribution

Other Area * Jaunt
Operators « UVA University Transit

Governance Summary:

= Charlottesville
Contribution

« City department accountable to city council. = UVA Contract
» Coordinates with UVA’'s UTS and Jaunt on bus stop locations and service

coordination. m Other

* Currently fare-free. Source: CAT 2021 Budget
Regional Transit Governance Study for Region 10 8



Charlottesville, VA - Jaunt

Operator { = Jaunt, Inc.

University { = University of Virginia (UVA)

Area Population —  [EERENIINEIAT

University .
Population < 25,0001(2022)

Annual Vehicle o
Revenue Miles < « 1.1 million (2021)

Governance Model { « Public Service Corporation

« Local Contributions (local funding formula)
Funding Sources = Contracted service

* Fares

» Other

Other Area » CAT
Operators » UVA University Transit

Governance Summary:

» Public Service Corporation owned by the City of Charlottesville (5 shares) and the
Counties of Albemarle (5 shares), Nelson (2 shares), Fluvanna (2 shares) and Louisa (2
shares).

» Governed by a 14-member Board elected by the five stockholders listed above, with
Charlottesville and Albemarle each nominating four directors, and Nelson, Fluvanna,
and Louisa each nominating two.

Notable Local Funding Sources:

» Each owner jurisdiction funds Jaunt based on a
predetermined formula.

Funding Sources (Millions of 2021 dollars)
$0.2 $0.1 m Federal Grants
1% g 1%

m State Grants

= Owner Jurisdiction
Contributions

m Fares/Passenger

m Other

7%

Source: Jaunt 2021 Budget

Regional Transit Governance Study for Region 10 9



Charlottesville, VA - UTS

Operator { < UVA University Transit Service (UTS)

University { « University of Virginia (UVA)
University .
Population 25,0001(2022)

= Oversight by UVA Department of Parking and
Governance Model < Transportation

Funding Sources { « Student Transportation Fees

Other Area e CAT
Operators = Jaunt

Governance Summary:

Part of UVA's Department of Parking and Transportation.

Officially governed by the Board of Regents, although interaction with the Board is
limited to approval of the annual student transportation fee.

Operates open-door service on UVA grounds.

Notable Local Funding Sources:
 Entirely funded by university through student fees
» No federal, state or local funding received

» Typically contracts with CAT to allow the public to ride
for free, although this has been paused during the
pandemic

Regional Transit Governance Study for Region 10
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Constrained
Network

Urban Network
Highlights

33%

More jobs
accessible in
45 minutes via
public transit

35%

More residents
near transit
service coming
every 15 minutes
or better

11%

More jobs near
transit service
coming every 15
minutes or better

7

day a week
service on fixed
routes

113%

more service
compared to
today

REGIONAL
TRANSIT

Charlottesville, VA
Vision Network
(Constrained)

CAT and UVA Fixed Routes by
Frequency at Midday on Weekdays
D= 10 mins —0— 30 mins
—@— 15 mins —6— 60 mins

. On-
+ 20 mins Demand
Zone
Other Symbols
CONNECT Multiple
—€&D— Routes Routes
O Transfer Chille
Location Boundary
o] 1mi N
. | t
o <,
3

(8749 Crozet to/from Water
St via Emmet St and Jefferson

Park Ave

Pre

—_ \
Crozet to/from Water

St via Fontaine Research Park
and Jefferson Park Ave

@

cmick.
£ {\

N\
64,

Willoughby Square ]

Emmet St

@72) From Crozet to Water 3 S/
St via Jefferson Park Ave and

Lovingston to/from
Virginia Inst for the Blind via Ker, b
Fontaine Research Park and
Jefferson Park Ave

, <
-—
o From Buckingham to | &
S Westminster Canterbury via | ¥/
o\& Martha Jeff. Hospital and
UVA Hospital Loading Dock

;Q Shopping Center,

@ North Fork Research Center,
and Hollymezd toffrom Downtown
via Airport and US 29

POI0 Groyp,

Z2\) Ruckersville to/from
Water St via US 29, Emmet St,
and Jefferson Park Ave

B
Park Ave 20 2 & B
<s> )
=20 GL o{ 0 \&S £
(&2 To Crozet from Water ;. g;’”aCkS Rgad 9 et ‘ T
St via Emmet St and Jefferson s '; opping Center. &7

Fashion Square Mall

05*
%‘
& &
)
i}l\\
Qg“

[5e)'D) Louisa to/from
Charlottesville via Zion
Crossroads

Palmyra to/from
Charlottesville via
Lake Monticello

To Buckingham from
UVA Hospital Loading Dock
via Martha Jeff. Hospital and
Westminster Canterbury

BucKrN Buckingham to/from
Our Lady of Peace via
Jefferson Park Ave and
Emmet St

V’Sl ON ;%EELH(ETTESVILLE

Regional Network

7

day a week service
on CONNECT and
Circulator

Highlights

154%

hours of service on
Circulators, every
day

2X

the trips to Crozet
and Ruckersville

2

new CONNECT
lines to Palmyra
and Louisa

1

new Circulator
service in
Buckingham Co.



Unconstrained
Network

Urban Network
Highlights

140%

More jobs
accessible in
45 minutes via
public transit

157%

More residents
near transit
service coming
every 15 minutes
or better

111%

More jobs near
transit service
coming every 15
minutes or better

7

day a week
service on the
urban network

310%

more service
compared to
today

REGIONAL
TRANSIT

Charlottesville, VA
Vision Network
(Unconstrained)
Transit Routes by Frequency
at Midday on Weekdays
)= 10 mins —0— 30 mins
—@— 15 mins —@)— 60 mins
20 mi o
+ mins Demand
Zone
Other Symbols
Transfer Multiple
O Location Routes
O Busway Stop Chille
(approx.) Boundary
0 1T mi
e
o
I
%
3

30-minute service on @ to/from
UVA Northridge. Service
continues to/from Crozet every

60 minutes as @ -
/4,
|55 6

Routes on UVA Grounds
subject to change based on
UVA Master Plan

@) Lovingston to/from
Charlottesville via Fontaine
Research Park and
Jefferson Park Ave

S

38 9

" &
S

o

v‘“ Scottsvi ||e to/from &
= e
S Charlot(esvllle via Avon St. |

er X Wl/

© continues to Pineridge via
Berkmar Dr and Timberwood
Blvd

continues to NGIC/Piney Mtn.

via US-29, Airport, and North

Fork Discovery Park

FoI0 Groy,,

(@) continues to Stanardsville
via Ruckersville

2el¥) Louisa to/from
Charlottesville via Zion
Crossroads

Gordonsville to/from
Charlottesville via Keswick
and Shadwell

@D Paimyra to/from

Charlottesvile via Lake
Monticello

Regional Network Highlights

7

day a week of
Jaunt regional
services

7

new on-demand
transit zones

V’Sl ON ;%EELH(ETTESVILLE

704%

more service
compared to today

7

Circulator and Link
services

new all-day fixed
route services to
destinations like
Louisa, Palmyra,
Ruckersville,
Lovingston, and
more



