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Purpose of the Metropolitan Planning Organization  

Introduction
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Relationship of UPWP to Long Range Transportation Planning

• 

• 
• 
• 
• 

• 

• 
• Maintenance:
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MPO Transportation Infrastructure Issues and Priorities 
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Funding 

FY18 Work Program: Funding by Source

Funding Source Federal State Local Total 
80% 10% 10% 100% 

FY-18 PL Funding $165,975 $20,747 $20,747 $207,469
FY-18 FTA Funding $83,158 $10,395 $10,395 $103,947
PL+FTA Total $249,133 $31,142 $31,142 $311,416
VDOT SPR $168,000 $21,000 $21,000 $210,000
Total FY1  Work Program $417,133 $52,142 $52,142 $521,416

FY18 Work Program: Funding by Task 

Funding Source Task 1 Task 2 Task 3 Total 
25% 40% 35% 100% 

FY-18 PL Funding $51,867 $82,988 $72,614 $207,469
FY-18 FTA Funding $25,987 $41,579 $36,381 $103,947
PL+FTA Total $77,854 $124,566 $108,996 $311,416
VDOT SPR $52,500 $84,000 $73,500 $210,000
Total FY1  Work Program $130,354 $208,566 $182,496 $521,416

VDOT SPR: Non-Urbanized/Rural Transportation Planning Program - $170,000 
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Highlights of FY-17 UPWP

Coordination of Route 29 Solutions Projects

Jefferson Area Bike and Pedestrian Plan

Long Range Transportation Plan
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F
Total Funding: $77,854
PL Funding: $51,867
FTA Funding: $25,987
VDOT SPR: $52,500

PL Funding: $8,000
FTA Funding: $3,000

End Products: 

PL Funding: $15,000
FTA Funding: $8,987

End Products: 
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PL Funding: $3,000
FTA Funding: $3,000

End Products: 

PL Funding: $8,000
FTA Funding: $3,000

End Products: 

E) Public Participation
PL Funding: $8,000
FTA Funding: $3,000
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End Products: 

F) Online Resources
PL Funding: $9,867
FTA Funding: $5,000

End Products: 

Task 2: Long Range Transportation Planning

Total Funding: $124,566
PL Funding: $82,988
FTA Funding: $41,579
VDOT SPR: $84,000

A) 2045 Long Range Transportation Plan (LRTP)
PL Funding: $70,988
FTA Funding: $28,579
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End Products: 

B) Jefferson Area Bike and Pedestrian Plan
PL Funding: $12,000
FTA Funding: $8,000

End Products: 
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PL Funding: $0
FTA Funding: $5,000

End Products: 

H) Other Studies
Grant Funds

End Products: 

Task 3: Short Range Planning

Total Funding: $108,996
PL Funding: $72,614
FTA Funding: $36,381
VDOT SPR: $73,500

PL Funding: $20,000
FTA Funding: $5,000
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End Products: 

B) Short Range Project Planning
PL Funding: $35,000
FTA Funding: $5,000

End Products: 

PL Funding: $5,000
FTA Funding: $5,000

End Products: 
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D) Regional Transit Partnership (RTP) 
PL Funding: $12,614
FTA Funding: $21,381

In FY16, Local decision-makers of the Planning and Coordination Council (PACC) asked the TJPDC/CA-
MPO to reexamine opportunities for improved communication, coordination and collaboration on transit 
matters. The effort would explore operations of the region’s three transit providers: Charlottesville Area Transit 
(CAT), JAUNT and University Transit Service (UTS). Rather than focus specifically on an RTA, the MPO 
assignment was to “review organizational, decision-making and formal communication options for the transit 
service organizations in the region and to explore partnership opportunities between CAT, JAUNT and UTS to 
enhance transit service in the region.” In F17, the City and County elected bodies approved development on a 
Regional Transit Partnership Advisory Board, whose charge is to provide a venue for continued communication, 
coordination and collaboration between transit providers, localities and citizens. The RTP could be a precursor 
to a Regional Transit Authority (RTA) and could serve as an interim body, responsible for ushering the 
development of an RTA, if the region determines to consolidate transit systems into a single entity.

In FY18, the RTP will begin a regular meeting schedule and will be integrated into the MPO’s updated MOU/
Three Cs Agreement. The CA-MPO will staff this Advisory Board and manage the program. 

End Products: 
Staff Regional Transit Partnership meetings; 
Address immediate transit coordination needs;
Formalize transit agreements;
Improve communication between transit providers, localities and stakeholders;
Explore shared facilities and operations for transit providers; and,
Begin to reassess a Regional Transit Authority.

E) On-Call Services
PL Funding: $0
FTA Funding: $0

MPO, VDOT, and local staff will be available to conduct transportation studies and planning efforts as requested 
by our planning partners; projects focusing on transportation system improvements to improve mobility, safety, 
and security for area pedestrians, bicyclists, and motorists. All safety studies will ensure a working partnership 
with the surrounding area’s businesses and neighborhoods.  

End Products: 
Transportation study or planning effort, as requested, that can be used as a basis for implementing   

   short-term and long-term transportation solutions.
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Task 4.0:  Contracted Projects and Studies 

SHRP II (Federal): $100,000

End Products: 
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CA-MPO in FY-19

LRTP 2045 Update 

Other Studies

Data Sharing 
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Public Participation Process
Review and Approval of Tasks

Online Posting

State Review

Review of Final FY16 UPWP

Note: Copy of public hearing in appendix D
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A
3-C Planning Process: Federal Planning Process which ensures that transportation planning is 

AADT:

BRT: Bus Rapid Transit

CAT: Charlottesville Area Transit 

CTAC:

CTB:

FHWA:

FTA:

FY: 

GIS:

JAUNT:

LRTP: Long Range Transportation Plan

MAP-21:

planning process)

MPO: Metropolitan Planning Organization

NHS:

PL:

RideShare:

Counties

RLRP: Rural Long Range Transportation Plan

RTA:

UPWP FY-18
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RTP:

SAFETEA-LU: 

SOV: Single Occupant Vehicle 

SPR:

SYIP:

TAZ:

TDP:

TDM: 

TIP:

TJPDC:

TMPD:

UPWP:

UTS:

UVA:

VDOT:

VMT: Vehicle Miles Traveled

UPWP FY-18
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